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SYN is a youth-run media organisation that provides training 
and broadcast opportunities for young Australians. 

Our values:
!"Access: SYN provides access for all young people to participate in its 

programs.
!"Independence: SYN acts autonomously in the production of content.
!"Participation: SYN empowers young people to take an active role in its 

training and programming.
!"Diversity: SYN encourages and supports a range of youth perspectives, 

cultures and ideas.
!"Innovation: SYN is creative and adaptable in its media output and 

operations.
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PRESIDENT’S REPORT
tion in Australia. We know that that’s what SYN 
is, as it’s changed our lives too, but we need to 
continue to grow and prove ourselves to the rest 
of the world as well!

On a personal note, it’s with sadness but excite-
ment that I am leaving SYN after two years as 
President, two years as Treasurer/ordinary 
member, and two years before that as a volun-
teer presenter and crew member. I am proud to 
say that SYN has changed my life and am equally 
as proud that through my work at SYN I have 
been involved in helping the organisation change 
the lives of others. I couldn’t have done anything 
at SYN, however, without our community of 
amazing, passionate volunteers and supporters 
who have again this year made the organisation 
what it is. Thanks to you all, a million times over.
- Jessica Crouch

    GENERAL MANAGER’S REPORT

I think 2008/09 is 
best summed up 
as a year of mainly 
behind-the-scenes 
achievements 
for SYN. With 
the media and 
educational envi-
ronments that we 
operate in 

going through enormous change, the board 
came to the realisation that the only way SYN 
could continue to do what it wants to do - provide 
real training and broadcast opportunities for 
young Australians - was to strengthen the 
organisation through increased financial and 
operational stability. 
 
This has been achieved in a number of ways. 
March saw the release of our new strategic 
plan, which grew from a planning process 
initially involving board members and staff, and 
then being refined and tested with our wider 
community of volunteers at our planning camp 
in January. The plan includes a new set of clear 
values for SYN: Independence, Access, Partici-
pation, Diversity and Innovation. I believe these 
values are now clearly demonstrated in every-
thing we do at SYN.
 
In order to increase stability and better reflect 
SYN’s evolution over the years, it was decided 
by the members at last year’s AGM to imple-
ment new two-year terms for board members. 
This has meant that SYN will no longer suffer 
so much from yearly disruptions and lost organ-
sational knowledge at a board level, and (as 
we have already shown) will be a better, more 
organised partner to our stakeholders.
 
This increased stability on the board has allowed 
us to focus on big challenges that SYN is facing - 
including issues of space and technology - that, 
if we get it right, will further cement our place 
as the best youth, media and training organisa-

SYN has grown 
and strengthened 
throughout this 
year and we’re in 
a really excellent 
position to continue 
our youth media-
making and training 
programs into
a bright future. 

This year has seen a fantastic radio broadcast out-
put on 90.7 FM, with a diverse and exciting group 
of programs on air in each of the five program 
blocks. The growth of SYN’s television depart-
ment has been huge, and we have built a strong 
relationship with Channel 31 who screen our TV 
and support our producers. All our programs are 
embracing new opportunities to promote and 
publish their media online, too, and SYN reaches 
many audiences within our youth community via 
our website and social networks.

Our growing volunteer base has collectively con-
tributed to the creation of 8,736 hours of radio, 
more than 500 hours of television and more than 
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110,000 unique visitors to our website this year. 
SYN volunteers are highly engaged with behind-
the-scenes management of the organisation. 
Our annual Planning Camp in January brought 
our key volunteers together to work on SYN’s 
media content, operations and culture, and was 
a really productive and inspiring weekend.

Our May 2009 radio listener survey confirmed 
our strong audience of 80,000 listeners per 
week, and our TV shows enjoy an average of 
5,000 viewers every show. We love the fact that 
we continue to provide authentic youth media for 
such amazing audiences. 

SYN’s education and training activities contin-
ued to provide young people with skills, knowl-
edge and hands-on media creation experience. 
Our programs empower them to make media 
that represents youth culture in all its diverse 
forms. We worked with more than 100 schools 
in the past year via our Radio Tours, “Detention” 
live radio, and in-school podcast and video blog 
workshops. 

I’d like to acknowledge the fantastic support and 
facilitation that the SYN staff provide for our vol-
unteers. Emma, Nicole and Chris work tirelessly 
to maintain and improve SYN’s day to day opera-
tions, and are an amazing resource for the whole 
organisation.

I’m so very proud to reflect on the contribution 
that SYN has made as an authentic youth voice in 
the Australian media landscape. The opportunity 
to learn and participate at SYN has made a real 
difference to many young people as individuals, 
in their schools and families, and in their wider 
communities.
- Georgia Webster

   SYN’S MEDIA PLATFORMS

Radio On 90.7 Fm
SYN’s radio broadcast has offered more than 500 
young people their own program airtime during 
2008/09. On top of this, our school programs 
have involved more than 1000 students on air 
during our daily Detention live shows.
Over five program blocks, SYN radio has broad-
cast a huge range of show concepts that tap into 
real youth culture, music and ideas.

Our Flagship programs anchor the key program 
slots and are put to air through collaborative 
efforts of Exec Producers, presenters and con-
tributors. They cover key content areas includ-
ing youth current affairs, new music, Australian 
music, sex & relationships, environmental is-
sues, sport, comedy, queer perspectives, arts & 
culture, and news.

Our Genre Nights expand the musical horizons 
of our listeners every weeknight. We cover Indie-
electro, Asian Pop, Hip-hop, Punk & Metal, and 
Dance for six hours each, drilling deep into each 
genre’s artists and culture.

The SYN radio program grid also has plenty of 
room for stand-alone shows that have unique 
concepts and representations of young people. 
This year we’ve had some amazing programs, 
covering such themes as disability awareness, 
nerd culture, Bollywood music, wrestling, video 
games, vinyl-only music, and bikes.

SYN’s on-air training programs offer the chance 
to learn about radio-making by, well, making 
radio. The Awkward Stage training program 
for under 18s airs every Sunday morning, and 
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Detention for school groups airs each weekday 
between 10am-3pm. 

Our radio extends beyond the airwaves through 
our online SYNcasts. Our website offers listen-
ers choice cuts of many of our programs, and 
includes online-only series such as WebSmarts, 
a set of radio pieces that tackle online safety is-
sues for young people.

Television On Channel 31 
This year has been an enormous one for SYN’s 
television department. More than 200 volunteers 
have been involved in creating two daily live pro-
grams and two short-run series for Channel 31, 
airing across Melbourne and Geelong.

2008/09 saw the birth of a new daily live 
program, Get Cereal TV, which is in its fourth 
season on Channel 31. 
Our long-running music television show 1700 
celebrated its 500th episode in September, and 
continues to air every weekday from 5-6pm on 
C31.

The hilarious Postcodes travel show had an 
acclaimed 13-episode run from April 25th, casting 
a satirical eye on some of Melbourne’s less 
celebrated suburbs. 

And in June The Naughty Rude Show made its 
television debut, after five years as a SYN’s flag-
ship sex & relationships radio show. This series 
hit the number one spot in Channel 31’s viewer 
figures and really forged new ground in many 
ways, gaining widespread media coverage and 
acclaim.

SYN TV distributes its content widely online, via 
the SYN YouTube channel, Facebook and Channel 

31’s website. The increasing ease of online video 
publication is really exciting and has allowed SYN 
TV-makers to share their media with a broader 
community of viewers and fans.

    EDUCATION & TRAINING AT SYN

SYN’s education and media skills training 
programs reached a new level of success in 
2008/09. We offered dynamic and hands-on radio 
training, mentor-based TV training and several 
advanced workshops to our ever-expanding 
volunteer base. We also continued to grow 
our engagement with schools, youth services 
agencies, TAFEs and universities, partnering to 
enhance learning outcomes for young people in a 
range of settings. 

Our school-focused programs were expanded 
to include teacher support, student learning 
resources and student-made media at our online 
education hub, the SYN Media Edublog.

The SYN Edublog offers students and teach-
ers involved in our programs access to training 
resources.  Students can find easy to use SYN 
Training Videos, which demonstrate how to re-
cord and edit audio and video. These videos are 

http://synmedia.edublogs.org/training-videos/
http://synmedia.edublogs.org/
http://synmedia.edublogs.org/training-videos/
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used in SYN workshops and are available online 
for students to access after the workshop so that 
they may continue to build on the skills devel-
oped in the SYN workshop. Students are also en-
couraged to post their audio and video pieces on 
the Edublog to exchange ideas with other youth 
media makers. 

Alongside of the student resources we have 
made resources available online to assist
teachers to successfully organise and inte-
grate SYN media learning programs into their 
curriculum, including an online version of The 
SYN Teachers’ Detention Guide, to accompany 
our Detention live radio program. This resource 
was developed by Sally Morgan from Parkwood 
College and the Foundation for Young Austra-
lians. This exceptional multimedia resource has 
been selected as a finalist in the Best Multimedia 
Learning Resource category for the 2009 Enhan-
ceTV ATOM Awards.

The groups who visit SYN for our Radio Tour 
workshop continue to make great mini-radio 
programs. The audio from SYN Radio Tours is 
available to stream or download from the SYN 
Edublog for six weeks after every tour. This gives 
schools and students the opportunity to share 

and listen to their programs online and provides 
validation to young people that they are speaking 
not only to themselves but to a wider audience.

In 2008/09 we worked with over 30 schools to 
present SYN Detention live radio on 90.7 FM.  We 
had up to 3000 students visit SYN for the Radio 
Tour, many as a part of the Foundation for Young 
Australians’ Cityscape Program. We partnered 
with YouthWorx Media, a program based in 
Brunswick that provides at-risk and homeless 
young people with media training, and had some 
fantastic outcomes from this collaboration.

In October 2008 we also launched the first 
annual SYN Media Learning Open Week.  This 
week-long series offered teachers a taste of 
SYN’s education programs, skill building work-
shops and a keynote session: Creating a Virtual 
Classroom with Andrew Douch. We’re looking 
forward to building our support for the fantastic 
teachers in our network of schools. 

Education and training activities continue to form 
the backbone of SYN’s media-making and youth 
participation programs, and there’s a fantastic 
culture of learning and development within SYN. 

education

http://synmedia.edublogs.org/
http://synmedia.edublogs.org/syn-teachers-detention-kit/
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    EVENTS & CELEBRATIONS

There was much to celebrate in 2008/09 at SYN, 
and SYNners are fun-lovin’ and social people. At 
the House of SYN this year we toasted the start 
of each new radio program block, the launch of 
our new television shows, and the 500th episode 
of 1700 TV. Out in the community we held gala 
events such as the SYN Awards Night and the 
Naughty Rude Fundraiser. 

This year we received continued support from 
the Office For Youth’s FReeZA program. SYN’s 
FReeZA Committee gathered for regular meet-
ings to plan an eclectic and exciting calendar of 
all-ages events.

1Up Gaming Day
SYN prides itself on being a multimedia organi-
sation – radio, tv, online – and now gaming! 

1up was SYN’s first FReeZA event for this round 
of funding and it kicked things off with a bang.

At the Northcote Town Hall on July 20th expert 
gamers and novices experienced consoles past 
and present with retro gaming right up to the 
newly released Wii. The highlight of the day was 

easily our tournaments with some amazing 
shredding from SYN fans in Guitar Hero and 
questionable vocal styling on SYN favourite Sing 
Star.

Asian Pop Idol
The team from Asian Pop Night and other 
SYN volunteers put up with a scorching hot 
day in January to bring the Asian Pop fans of 
Melbourne a fantastic singing competition like no 
other!

The event was held on the main stage at Federa-
tion Square and included a special guest perfor-
mance by local Japanese MC The Road and a 
slew of brave performers aged 6 to 50.

Thanks to FReeZA and the Community Broad-
casting Foundation for making this possible.

SYN Awards – Celebrating SYN’s Heroes 
and Idols
This year’s awards were bigger than ever as 
broadcasters dressed as their favourite heroes 
and idols and descended on BMW Edge.

The costumes were brash and spirits were high 
as SYN once again celebrated the achievements 
of its members in 2008.
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SYN Awards Winners
Best Detention Team
Best Multicultural Team
Best Comedy Team
Best Current Affairs Team
Best Talk Team
Best Music Team
Best Radio Flagship Team 
Stand Alone Program of the Year - Under 18
Stand Alone Program of the Year - Over 18
Radio Producer of the Year 
Radio Presenter of the Year
Best TV Team
TV Presenter/s of the Year 
TV Producer of the Year
Best TV Segment Contributor
Best TV Tech Crew Member
Best TV Under 18 Award
Best Use of Online Media Technologies 
Most Innovative New Program Idea
Most Innovative New SYN Initiative
Trainer of the Year
Outstanding Services to SYN by a SYN Volunteer

Eltham College
Road to Greece
We Be Pirates
The Inquiry
Thought for Food
Indie Obscura
Craig and Stefan, Get Cereal
Hardcore Hold ‘em
Red Time
Paul Serratore
Leon Sjogren
Get Cereal TV
Shaun Malseed and Tara Paterson
Alison Cairns
Panic at the Disco Special
Evan Munro-Smith and Rohan Vasudevan
Darius Family
Get Cereal’s Campaign to Bring Burgo Back
Get Cereal TV
Objection
Travis Butler
Tahlia Azaria
Ben Chew
Maria Blampied
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   THANKS TO OUR SUPPORTERS

SYN thanks these businesses for 
their sponsorship this year

4 People Media
Bella Union
Blueprint Festival
Carlton Harmony Day
Docucopy
Greenhouse Media
Inertia Entertainment
Manny’s Music
Mitchell and Partners
Obese Records
Phoenix Bar
Sleeplever
Soundcheck
Spots and Space
Student Freight Centre
The Push
The John Curtin Hotel

Thanks also to the following media
& event partners
!
Cancel out Cancer
Caravan of Dooom
City Library
Express Media
Fight 4 A Cure
FReeZACentral
Left Right Think Tank
Melbourne Social Forum
Moonee Valley Youth Festival
The Lifted Brow
The State Library of Victoria

SYN extends thanks to all the schools, 
education providers and community 
groups who participated in SYN’s
education programs this year.

We are also very grateful to all our 
subscribers who took their Vitamin SYN 
in June 2009 and supported us during 
Subscriberthon!
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INCOME STATEMENT  
As At June 30th 2009

REVENUE

Promotional Income
Office For Youth
Donations 
Grants  
Partnership Income 
Membership Fees Received 
Sponsorship Received 
Workshops,Tours & Training 
Events 
Other Ordinary Revenue
SYN Player Project
Merchandise Sales 
Interest received 
TOTAL INCOME

2009 ($)

50,000
2,087.61

279,188.61
58,000

7,618.85
40,788.27

147,453.37
4,230.16

835.46

348.18
140.44

540,690.95

2008 ($)
2,100.00

25,000.00
8,685.37

46,617.05
29,166.62

5,161.58
19,816.63

177,845.76
9,885.77

895.47
3,750.00

719.75
106.55

329,750.55

| FINANCIAL REPORT 2008/09
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   SYN STAFF AND BOARD 2008/09 

Staff
General Manager    Georgia Webster 
Assistant Manager    Emma Sharp
Education & Training Manager  Nicole Hurtubise
IT & Technology Manager   Chris Hodgen
WebSmarts Project Manager  Mary Kozlovski

Board 08/09
Jessica Crouch (President)   Ben Barnett
Daniel Victory (Vice President)  Alan Caras
Kane Munro (Treasurer)   Andrew Crook
Joe Toohey (Secretary)   Emily Webster (to October 2008)
Laura Beavis (RMIT student rep)  Conor Ayres (to October 2008)
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EXPENSES STATEMENT
As At June 30th 2009

Accounting, Bookkeeping & Audit fees
Bank fees & charges
Consultants
Depreciation
Design & Printing
Equipment Purchase
Sundry Expenses
Grant Expenditure
Insurance
Interest
Memberships & Copyright
Merchandise
Printing & Stationery
Prior Year Adjustments
Marketing, Promotion & Events
Ratings Surveys
Repairs & maintenance
Salaries - ordinary
Staff amenities
Staff Professional Training
Superannuation
Telephone
Trainer Payments
Transmitter Expenses
Travel, accom & conference
Total expenses

Net profit attributable to the association

2009 ($)
3,842.50

719.62
500

5,788.00
9,249.86
3,385.75
3,734.72

79,166.64
7,387.79
1,489.61
9,326.46
3,169.31
5,720.62
2,344.85
3,777.52
4,860.00
6,468.61

127,910.53
1,784.37
8,004.50

12,580.73
14,272.39
27,672.40
89,931.44

717.15
433,805.37

106,885.58

2008 ($)
7,007.50
1,309.02

6,868.00

6,653.70
2,091.96
9,361.23
5,057.29
6,046.38
9,864.18
2,425.01

11,829.71
-6,103.88

9429.07

102,186.95

6,597.15
11,275.13
15,399.65
30,871.83
84,298.60

1,546.33
324,014.81

5,735.74

| FINANCIAL REPORT 2008/09
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For a full copy of SYN’s audited financial statements,
please contact the SYN office on 03 9925 4747 or info@syn.org.au

BALANCE SHEET
As At 30 June 2009

ASSETS

Cash assets 
Receivables 
Total Current Assets 

Property, plant and equipment 
Total Non-Current Assets 
Total Assets 

LIABILITIES

Payables 
Financial liabilities 
Current tax liabilities 
Provisions 
Other 
Total Liabilities 

Net Assets 

MEMBERS’ FUNDS

Retained profits
Total Members’ Funds 

2009 ($)
229,108.39

32,464.95
261,573.34

51,082.77
51,082.77

312,656.11

32,439.22
302.42

17,970.00
3,393.84

128,000.00
182,105.48

130,550.63

98,641.83
130,550.63

2008 ($)
36,667.65
46,420.17
83,087.82

24,873.97
24,873.97

107,961.79

10,216.81

16,100.88
2,979.05

55,000.00
84,296.74

23,665.05

23,665.05
23,665.05

| FINANCIAL REPORT 2008/09



SYN media
16 Cardigan St Carlton 3053
p 03 9925 4747
syn.org.au


